learned and the actions you might take to increase your leadership strength. You should design your presentation to engage the class participants and may use Powerpoint or other materials to enhance your presentation. Classmates will ask questions and critique your assessment and quality of the oral presentation. Time limit: 10 minutes. Students sign up, on a firstcome, first-served basis, to present on March 28, April 4, or 11, 2018.
Final Paper (30%): Throughout the semester, each class member will observe leadership in their workplace and retain notes of their observations. Applicable approaches to leadership should be identified, along with your own reactions and any actions you subsequently took as a leader, recipient or observer. If you were not the leader, what actions would you have taken, had you been the leader that might be different from the behaviors and actions you observed? The report (5-7 pages) should address: what you observed; how you reacted; what actions you may have taken, and how you saw the situations in relation to the approaches to leadership we have been studying, including relevant theories/models. In addition to your personal experiences, identify and discuss in some detail the impact of the leadership styles you observed in your workplace on the work unit and other coworkers. Conclude with a set of actions you believe can be taken to improve or enhance the leadership behaviors you took or observed. The report should maintain anonymity of the people in your workplace. Due May 2, 2018.
Course Outline (subject to revision)
The instructor will add relevant articles and other reading material during the course. Students will be asked at the first class to share a personal email address that can be used by the instructor to share additional reading materials. The instructor will not share the email address with others and will only use it to communicate with the student outside of the classroom regarding the course, relevant leadership information and materials, and to provide performance feedback.
Session One: Tuesday, January 24, 2018
Introduction to the Course -Why Focus on Leadership? What can we gain by understanding theories of leadership and leadership styles? Required reading: Introduction, Chapters 1 and 2 in Leadership Please take the on-line Myer-Briggs Personality test and send your four-letter personality type and percentage score for each personality type to me by February 2, 2018. This is the reduced version of the test. If you have taken Myers-Briggs before this class, it is fine to send me the result of the prior test but please make sure you have the percentages, too. (http://www.humanmetrics.com/cgiwin/jtypes2.asp)
